
The Problem
The Personal Account Trading group within the 
Compliance Department (Americas) is responsible 
for implementing employee personal-trading 
policies, as well as monitoring trade activity to 
reasonably ensure compliance with bank policies.
These policies are designed to avoid conflicts with 
the interests of the bank or its clients.

For employees using non-designated brokerage 
accounts, the monitoring aspect is highly 
administrative and paper-intensive, making it an 
ideal candidate for off-shoring.

Each month approximately 2,000 statements 
are received, but only about 10 percent require 
review – as most have no trade activity or are not 
subject to review based on policy.

The root cause of “too much paper” and “too 
much touching of paper” was impacting team’s 
capacity to perform other control tasks.

Therefore the team designated its primary metric 
to reduce backlog from a 60 - 90 day cycle to a 
30-day cycle. As well, the team wanted to reduce 
expenses by moving the process to an area with 
lower employee costs. 

The Solution
Using quality tools to analyze the current process, 
the team determined it could achieve its goals 
by outsourcing paper-statement scanning. This 
would, they calculated, minimize the time 
required to move, sort and file physical papers.

Supporting this, the team introduced an online 
review tool that showed the desired workflow, 
increasing implementation consistency and 
compliance. This tool was used by a dedicated 
statement-review team that was formed in Pune, 
India — relying on existing employees due to the 
nature of the information and privacy risk.

An “escalation process” was also implemented 
in New York in association with these changes, 
for times when risk levels become potentially 
material.
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Problem
Time consuming paper intensive risk 
monitoring

Solution
Outsourced paper scanning to lower cost 
part of the world

Developed an online review tool to ensure 
consistency and compliance

Result
Backlogs eliminated and review cycle 
shortened to 30 days from 60 - 90

Escalation rate reduced from 15% to 5 - 10%

Reduced privacy risk

Problem Solved.



The Results 
The backlog issue has been eliminated, and 
the statement-review cycle is now 30 days 
or less.

The Pune staff quickly became self-sufficient, 
reducing the expected 15% escalation rate to 
5 - 10%. 

As a result, the Pune team has assumed 
additional responsibilities, such as mapping 
statements to employees and generating 
letters to brokerage firms when changes 
are required.

The New York team now has additional 
capacity to execute on existing controls and 
further improve controls.
 
Scanning of paper statements has reduced 
privacy risk and provided a better mechanism 
for efficient archival and retrieval of 
statements.

The online workflow tool provides a view 
into the various stages of the statement 
review lifecycle (new, assigned, reviewed, 
escalated, etc.), which was difficult to do 
with physical paper.

Additionally, the new process is reusable and 
is currently under evaluation to see if specific, 
targeted areas can benefit from the same or 
a similar solution. In doing so, one important 
lesson learned by the team is that a robust 
training program is required to get off-shored 
resources ramped up quickly.
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Problem Solved.


