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Webinar Agenda 

• Who needs a vision? 
• Land of confusion: vision, mission, strategy 
• How to craft a vision 
• Good vision – bad vision 
• Translating vision into strategy 
• Working with pictures, language and models 
• Questions 
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Have You Heard Any of These? 

« The last thing IBM needs  
right now is a vision » 

Louis Gerstner in July 1993  
on completing his first 100 days as CEO 

« If you have visions, 
go and see the doctor » 

Aphorism 

« Vision, Mission, Fantasy » 
Quoted from people fed up with  
« yet another vision on the wall » 
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Vision: A Clear, Compelling And 
Challenging Description of The Future  

The vision is the 
 focal point of an organization’s efforts. 
It aligns and motivates  
the stakeholders.  
It builds on the organization’s often hidden 
potentials. It can be a catalyst for achieving the 
seemingly impossible. 
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A Great Vision Can Change The World 

“Vision without action is 
merely a dream. Action 
without vision is merely 
passing the time. Vision 
plus action can change 
the world.” 

- Joel Barker - 
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Robert Schuman, May 9th 1950: 
The Vision Of a Post-War Europe 

« L'Europe ne se fera 
pas d'un coup [...].  
Le rassemblement des 
nations européennes 
exige que l'opposition 
séculaire de la France 
et de l'Allemagne soit 
éliminée ». 

Robert Schuman (1886-1963). 
French Foreign Minister. Screenshot 
from his speech on May 9th 1950.  
Source: Youtube. 



8 

Building a Vision 
Over Centuries 
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A Vision Spelled Out In 1983 … 

“What we want to do is to put an incredibly 
great computer in a book that you can carry 
around with you and learn how to use in 20 
minutes ... and we really want to do it with a 
radio link in it so you don’t have to hook up to 
anything and you’re in communication with all of 
these larger databases and other computers.” 

Steve Jobs, 1983  
http://en.wikipedia.org/wiki/Timeline_of_Steve_Jobs_media  

 

http://en.wikipedia.org/wiki/Timeline_of_Steve_Jobs_media
http://en.wikipedia.org/wiki/Timeline_of_Steve_Jobs_media
http://en.wikipedia.org/wiki/Timeline_of_Steve_Jobs_media
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BMGI‘s Operational Strategy Model 
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Traits Of A Great Vision 

1. Leader Initiated 

2. Comprehensive & 
Detailed 

3. Have Reach 

4. Positive & Inspiring 

5. Shared by Everyone 
* Ref- Joel Barker – Power of Vision 
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Is It YOUR Vision? 

„Be the change you want 
to see in the world“ 

M. Gandhi 
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Vision Talks To People‘s 
„hearts and minds“ 

Logic 

Emotions Ethics 

Esthetics 
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The Purpose Of Vision And Sense Of 
Urgency Go Hand-In-Hand 

Sense of 
urgency:  
“Move people 
out of their 
seats”. 
 
 

Do NOT use fear to instill “sense of urgency”. 

Vision:  
“People 

understand 
where to go 

to”. 
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Vision From An Input-Output 
Perspective 

Vision 
Ways to get there 
Goals 
Plan 

Insights 

Stakeholders 

Choices Strategic Bets 
Who you are 

(genes, values, skill  and will) 
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How To Work It Out 
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Doctor, heal thyself … 
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Pictures Say More Than 1000 Words! 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 
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   Low              High 

Shared…………………………………………………………………………………………………………………………………… 
Positive & inspiring  …………………………………………………………………………………………………..……… 
Has reach, is “bold”……………………………………………………………………………………………………………….. 
Comprehensive & detailed………………………………………………………………………..………………………….. 
Logic ……………………………….……………………………………………………………………………..…………………….. 
Emotions……………..…………………………………………………………………………………..……………………………. 
Ethics ..……………………………………………………………………………………………………..…………………………... 
Esthetics…………………………………………………………………………………………………..……………………………. 
Sense of urgency……………………………………………………………………………………….…………………………… 
Compelling story ……..……………………………………………………………………………..……………………………. 
Explains tough choices……………………………………………………………………..……………………………………. 
Is based on unique insights………………………………………..………………………………………………............ 
Is in accordance with our “DNA”, skills & will ………………………………………………..…………………..... 
Informs a clear “how to get there” ………………………………………………………………………………………. 
Leads to a clear “operating model” ………………………………………….……………………………………..…… 
I can stand for it …………………………………………………………………………………………………………………… 
  

Assess Your Vision Statement 

Where it is Where it should be 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 

Growth in which 
markets? 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 

Is that a growing market?  
Will you occupy virgin land? 

Or do you need to „steal“ 
market share? 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 

Who are the competitors, 
new entrants, possible 

substitutes? 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 

How does competition 
happen in that market? 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 

Why are your customers 
looking for partners? 

Partners in what? 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 

What are their 
criteria for 
selection? 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 

Why complex 
products? Who 
needs them and 
who else makes 

them? 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 

How mature 
are your 

current and 
future 

products? 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 

What skills do you (anticipate to) 
have? What ones do you need? 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 

Why do YOU need world-
class? World-class in what? 
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Example: From Vision To Strategy 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 
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From Vision To Strategy: 
Identify All Mission Elements 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 
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From Vision To Strategy: 
Identify All Mission Elements 

Our aim is to support business growth by being a 

preferred partner for development and production of 

complex products for our customers, by making full 

use of the skills and competences of our talented 

workforce, and by providing engineering and 

operations on a world class excellence level. 



36 

Know who you are … 
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… to find out who 
you can become 
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      How do I build a great vision? 

1) I have diverse people in my team 
2) I have boosted creativity in a playful way 
3) I have sourced insights from diverse sources 
4) I have used a great process 
5) I have built-in multiple redesign-loops 
6) I have thoroughly assessed the outcome 
7) It spreads like fire 
8) It proofs easy to plan and execute. 
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Contact: 
http://www.bmgi.com 
http://www.bmgi.org  
Info.eu@bmgi.com 
 
All webinars: 
http://www.bmgi.org/training/webinars  
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